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Our Vision:
Children will thrive in early education programs and become healthy, caring, and competent adults.

IEPD’s Mission:

To provide learning opportunities and support for educators and programs that promotes high quality
early childhood education for all children.

IEPD’s Core Values

U Excellence
Transformation
Diversity and Inclusion
People Focus
Collaboration
Advocacy
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Our values represent our aspirations for our work. We believe that when we embrace these values, we
will fulfill our vision of supporting early childhood educators and program so children with grow and
learn.

1 We are committed to providing the highest quality professional development based upon
current research, best practices, including tools educators can use in their work the next day.

1 We believe in lifelong learning and support this through a responsive and innovative approach
to training and program support, resulting in lasting systematic change in the field of early
education and care.

1 We value all dimensions of diversity and seek to help children honor and respect diversity in

our society as we embed this value in each of our services.

Our services are designed to support the educator, child, family and, ultimately, society.

We seek to collaborate with other agencies to support quality programming in early education

and care resulting in better outcomes for children.

1 Through our work, including participation in advisory boards, we advocate for increasing the
quality of early childhood education for all children with availability for all families.
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Overview of Our Services:

1 High quality, interactive training, as listed in this catalog:

o Courses are designed based upon current research and best practices for the field of
early education and care and out of school time programs;
The design and delivery of each course is responsive to the needs of adult learners;
Course content is based upon current research;
Each course is aligned with Core Competencies and QRIS requirements;
Each course is facilitated by a Master’s level trainer with experience and education in
the field of early childhood education;
o Continuing Education Units (CEUS): All courses over 5 hours in length are approved

for Continuing Education Units; and

0 Professional Development Points (PDPs): Available for courses 10 hours or more in
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length.
9 Coaching and mentoring services based upon needs, including QRIS support, CDA, and
accreditation.
1 Development of custom training for programs.
1 Course development.

Continuing Education Units (CEUs and PDPs)

IEPD offers CEUs for courses conducted within Massachusetts and nationally. This is indicated by
courses in this catalog.

For Massachusetts specific courses:

Courses at least 5 hours in length may be approved by the Massachusetts Association for the Education
of Young Children.

Courses at least 10 hours in length may qualify for Professional Development Points (PDPSs) as
approved by the Massachusetts Department of Elementary and Secondary Education.

For offerings within the United States:

As an IACET Authorized Provider, The Institute for Education and Professional Development offers
CEUs for its programs that qualify under the ANSI/IACET standard.

Competency Development

Core competencies address what educators need to know and do to promote quality early childhood,
afterschool, and youth programming. These competencies serve as a foundation for decisions and
policies, serve to inform professional development activities, and define standards for early childhood,
afterschool, and youth professional development specialists. Learning about and using the
Competencies for professional development planning can help educators learn and grow in an
intentional, purposeful way.

In order to assist educators in determining which professional development opportunities address these
competencies, each training in this catalog lists broad Core Competencies that will be covered
throughout the course.

Massachusetts has outlined 8 areas of competency for early education and out-of-school time
educators. Other states list similar competencies.

Understanding the Growth and Development of Children and Youth
Guiding and Interacting with Children and Youth

Partnering with Families and Communities

Health, Safety, and Nutrition

Learning Environments and Implementing Curriculum
Observation, Assessment, and Documentation

Program Planning and Development

Professionalism and Leadership
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For additional information on the MA Core Competencies, please refer to:
http://www.eec.state.ma.us/docs1/prof _devel/core_comp_packet.pdf



http://www.eec.state.ma.us/docs1/prof_devel/core_comp_packet.pdf

Quality Rating and Improvement System (QRIS)

A Quality Rating and Improvement System is an organized way to assess, improve and communicate
the quality of early education and care programs. It provides a framework for program improvement,
provides policymakers with information founded on effective, research based assessment measures;
promotes accountability to enable donors, legislators, and taxpayers to feel confident investing in the
field, and promotes the health and development of children in early education and care settings®. As
of 2014, nearly half of the country, including the District of Columbia, have a QRIS and almost all of
the remaining states are in the pilot or planning stages of implementing a QRIS system.

IEPD has developed and offers coursework that aligns with QRIS. These are listed in
this catalog. Please contact us for additional assistance or any questions you might have in relation to
QRIS or professional development.

We also offer implementation support, training, and coaching on the following tools for self-
assessment purposes (not for reliability):

T Support on use of child assessment data in program planning
T Training on QRIS tools including:
o Program Assessment System (PAS)

Business Assessment System (BAS)
Strengthening Families
The Environment Rating Scales (ITERs, ECERs-R, SACERs, FCCRs

o Arnett

o CLASS™ for Infants and Toddlers
o Business Assessment System (BAS)
o Strengthening Families

o Program Assessment System (PAS)
o Arnett

o CLASS™
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Quality Rating and Improvement System (QRIS), Level 2
Each course is 5 hours in length and has been approved by MassAEYC for .5 CEUSs.

For each course, the following pre-requisites are required:

91 Level 2 QRIS courses are intended for educators who have completed the QRIS tool, as listed
in the training title, in their program. Participants are required to bring the most recent
completed self-assessment results (score sheets) to the training. During the session(s),
participants will examine results of the self-assessment, explore the quality elements in the tool
and the relationship with providing quality early childhood experiences and environments for
children, families and educators.

9 Participants will use data obtained from the self-assessment to prioritize areas for improvement
and to set goals that incrementally improve practice thereby, improving program quality.
Participants need to bring their score sheets and current Continuous Quality Improvement Plan

(CQI).

1 Alliance for Early Childhood Finance. (2014). Quality rating & improvement systems. Retrieved from,
http://www.earlychildhoodfinance.org/qris.



Consultation Services
We offer consultation services for educators and programs in order to:
U Meet QRIS requirements
U Provide assistance with completing and achieving goals on the Continuous Quality
Improvement Plan
U Identify and implement quality improvements
0 Assess the environment, support educators, identify family engagement strategies, as well as
other services which support staff development and program quality.

Training Languages
IEPD offers trainings in English, Spanish, Portuguese and Chinese. Please look at each training to see
if it is offered in a language other than English.

Non-Discrimination Statement

The Institute for Education and Professional Development, Inc. (IEPD) complies with applicable
federal civil rights laws and does not discriminate on the basis of race, color, national origin, age,
disability, religion, creed, sexual orientation or sex (including gender identity and gender stereotyping).
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Understanding the Growth and Development of Children and Youth

Children Experiencing Toxic Stress and Trauma

It is estimated that each year in the United States, there are approximately 5 million children
that experience some form of traumatic event 1. Traumatic experiences and toxic stress can
have a lifelong impact and there can be physical, psychological and emotional effects on
infants and young children. Many of these effects can manifest as challenging behaviors in
young children. We, as early education providers, can provide children with compassion,
support and safety by incorporating trauma-informed care and practices into our programs
and help children to develop resiliency as they continue to grow and develop into adults.

Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Supporting Dual Language Learners and Incorporating the WIDA Standards
Available in Spanish

A childés approaches to |l earning begin to develop
areas including | anguage. Language is diesteemmt | y r
(WI DA, 2014) . Respecting and supporting a <child

development across domains. Yet, many children enter programs in which they need to adjust to a

new social and linguistic situation in which English is the main spoken language. In this training,
participants wil/| l earn about the importance of su
as stages of learning a second language. By exploring and using various strategies, including use of

the WIDA Early Language Development Standards, participants will be able to provide a
developmentally sound framework to support Dual Language Learners and their families in their

program.

'Format ~  HourssCEU  Target Audience =~ |
Classroom (Awvailable in English 5 hours Mixed audience
or Spanish) OR 0.5CEU
Webinar (Available in English
only)




Guiding and Interacting with Children and Youth

Bullying in Out of School Time Programs @

One of our basic needs is feeling safe from personal danger and threats?. Without this basic feeling of
safety, a sense of fear pervades action and thinking, resulting in little time for other tasks besides
keeping oneself safe. One if five (20.8%) school age children report being bullied®. Fortunately, we
have seen a decline in school-based bullying since 2005. But, our work is not done. Some children
continue to use their power to control or harm others. The child that is bullied feels fear, anxiety,
embarrassment, loneliness — often resulting in a lack of interest in activities.

Out of school time educators can assist bullying prevention by creating safe environments with
positive social norms. The best prevention is stopping bullying before it starts. In this session, we will
discuss bullying, steps to take in setting up a responsive, safe environment including establishing and
enforcing policies and rules, and activities to teach children about bullying. Resources will be
provided on cyberbullying, engaging parents in prevention, and collaborating with the local

community.
Format Hours/ CEU Target Audience
Online 5 hours Mixed audience
0.5 CEU

Children on the Autism Spectrum

With 1 in 68 children in the US being diagnosed with Autism Spectrum Disorders (Centers for Disease
Control, 2014) it is increasinglyimportant for child care providers to learn more about supporting children
with autism. This session will provide participants with detailed information including typical behaviors
and interaction styles of a child with ASD and the challenges and stressaosthe family with a child with
ASD. Participants will examine examples of adaptations to communication, environment, and interactions
to support the inclusion of a child with ASD. Participants will receive a collection of resources for use in
your early childhood program.

Format Hours/ CEU Target Audience
Classroom OR Webinar 5 hours Mixed audience
0.5 CEU

Educating the Heart: Social Competence of Children in Out of School Time Programs @
By supporting the social and emotional development adchoolage children, we are helping improve self
perception and social behavior.An out of school time program that has a balance of activities and focuses

on individual needs, reduces the incidence of aisk behaviors?. In this online course, participants will

learn strategies for supporting school age children in their development of social and emotional skills
These skills include self-awareness, selmanagement, social awareness, relationship skills, and
responsible decisiormakings

Hours/ CEU Target Audience
Online 5 hours Out of School Time Teachers,
0.5 CEU directors and administrators

2 Maslow, A.H. (1943). "A theory of human motivation". Psychological RevievkO (4): 370-96. doi:10.1037/h0054346.
3 National Center on Educational Statistics. (2016). Indicators of school crime and safety: 2018.S. Department of
Education.

4 Afterschool Alliance. (2014, Feb.). Taking a divedeeper into afterschoolPositive outcomes and promising
practices Washington, DC: Author.

5 CASEL. (2017). Social and emotional learningRetrieved from https://casel.org/core-competencies/



https://en.wikipedia.org/wiki/Abraham_Maslow
http://psychclassics.yorku.ca/Maslow/motivation.htm
https://en.wikipedia.org/wiki/Digital_object_identifier
https://doi.org/10.1037%2Fh0054346

Foundations for Promoting Positive Behavior

Available in Spanish

Challenging behavior can be a result of a need for social and emotional skill development. Using the
Pyramid Model, participants will explore the importance of establishing and maintaining positive
relationships and designing an environment and activities that promote social and emotional skill
development. During this training, participants will learn and practice techniques that promote positive
behavior and prevent challenging behavior. Resources adapted from The Center on the Social and
Emotional Foundations for Early Learning (CSEFEL) will be shared with participants for use supporting
children’s social and emotional development.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Responsive Interactions with Children Birth to 5 and the Arnett Caregiver Interaction

Scale

Brain development research indicates that the degree of responsive caregivitigat children receive as
infants and toddlers positively affects the architecture of the brain itself, thereby promoting healthy
development. All children need to be cared for by individuals that are genuinely care for them and are
responsive to their needs. Responsive interactions are provided by parents and caregivers who are
nurturing within the context of protective and stable relationships.In this training, participants will review

the developmental needs of children birth to age 5 and the elemebf supportive interactions. Within the
context of the Arnett Caregiver Interaction Scale, participants will consider individual needs and how to
encourage, nurture, and guide each child. The components of the Arnett Caregiver Interaction Scale and
elements of the Classroom Assessment Scoring System
Participants will discuss use of the Arnett as a sedssessment tool to identify strengths and areas for
growth

Format Hours/ CEU Target Audience
Classroom 5 Hours Mixed audience
.5 CEUs

Responsive Environments for Infants and Toddlers

Available in Spanish

In order to establish a strong foundation for success in life, infants and toddlers need supportive and
nurturing interactions with the adults who care for them. In this session, participants will learn strategies

to provide a responsive environment in all settings that offer infant and toddler care. This will include
reflection on the participant’'s r ol e pangve@lationstdos c at or
with the children and families in the program.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

8 Infant/Toddler Specialist Networks: An Emerging Strategy to Support Caregivers in Providing High Quality
Infant/Toddler Care Pre-Institute at the 10th Annual Birth to Three Institute / May 16, 2006 / Baltimore, Maryland



Understanding Sensory Processing in Early Childhood Development

Sensory Processing (also referred to as sensory integration or Sl) is a term that is used to describe the
way the nervous system gets messages from the senses and converts them into appropriate motor and
behavioral responses. Sensory Processing Disorder (SPD) refers to a condition that exists when signals
do not get organized into appropriate responses. It has been referred to as a neurological “traffic jam”.
One research study states that 1 in every 6 children experience sensory symptoms that affect aspects of
everyday life functions (Ben-Sasson, Caerter, Briggs-Gowen, 2009). In this course participants will
explore methods that early childhood educators can incorporate into their programs that support and
build resiliency in children with SPD.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Partnering with Families and Communities

Creating Productive Relationships with Families and Communities

Available in Spanish

Relationships form the framework of quality early education and care programming in a settinghere
children feel safe and secure. Use of respectful collaboration results in continuity of care for the child.
Throughout this training, participants will explore strategies to form productive relationships with
families, which benefit the child, famly, and educator. Participants will discuss the benefits of partnerships

for al | invol ved including the positive effect on
Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
.5 CEUs

Diversity and Cultural Competence

Available in Spanish

A child' s identity is founded on culturally specif
between the home and the program is imperative. In this session, participants will explore cultural

diversity and its influence on the child and family. They will use this information to consider teaching

practices and interactions that are respectful and
Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU




Establish Positive and Productive Relationships with Families and Communities

Available in Spanish

Relationships form the framework of quality early education and care programming in a setting where
children feel safe and secureRespectful collaboration between educators and family members results in
continuity of care for the child. Throughout this training, participants will explore strategies to form
productive relationships with families, which benefit the child, family, andeducator. Participants will

di scuss the benefits of partnerships for all i nvol v
Hours/ CEU Target Audience
Classroom 15 hours Mixed audience
1.5 CEUs

Strengthening Families and t he Protective Factors, Level 1

Available in Spanish

The Strengthening Families approach was developed by The Center for the Study of Social Policy (CSSP)
after conducting research on early care and education programs across the country. Starting in 2001, the
CSSP began documenting the role early education and care programs can have in the reduction of child
abuse and neglect. As a result of this study, a new framework and approach to the prevention of abuse and
neglect emerged. The researchers found a posii link between good early childhood education and care
programs and the reduction of abuse and neglect. This training will include a history of the Strengthening
Families Approach, risk and protective factors, strategies to support families, and the earpildhood
educator selfassessment.

Format Hours/ CEU Target Audience
Classroom (Available in English 5 hours Mixed audience
or Spanish) OR 0.5CEU

Online (Available in English)

Understanding Children with Special Needs and Their Families

Available in Spanish

As more early education and care programs include children with special needs, it is important for
educators and staff to understand who these children are, the needs of the child and family, and the
educational and therapeutic services they typically receive. This course offers an overview of children
with special needs and is especially suited for early education and care providers who have not yet
included children with special needs in their programs. Information will be offered on Early Intervention
and the IFSP, Special Education and the IEP, and the impact on families of having a child with special
needs.

Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU




Health, Safety and Nutrition

Children under Stress

Available for Classroom in Spanish & Portuguese

Researchers from the University of Michigan identified that stress in children ranks in the top five child
health concerns (C.S. Mott Chil dr en’ s fatoheagithy,tasit 201
gives us opportunities for growth, such as fear of the dark and finding strategies to manage that fear. Stress

in moderation supports the | earning process, howeve
have life- long negative consequences. Children react in many different ways to stress. In this course, we

will identify some of the causes of extreme stress in children, such as grief, illness, poverty, abuse,
witnessing violence, and other traumas. Participants will reiew different strategies to help young children

cope with chronic stress

Format Hours/ CEU Target Audience
Classroom(Available in English, 5 hours Mixed audience
Spanish or PortugueseOR 0.5 CEUs

Webinar (Available in English)

Improving the Quality of Health Practices in Early Childhood Settings; Preventing the

Spread of Infections

In order to maintain healthy and safe learning environments for young children, staff in all early education
and care settings need to adhere to recommended practices for infection control, including managing
infectious diseases, caring for mildly ill chidiren, personal hygiene, and diapering and toileting (APA, 2012).
Topics include an overview of how infection is spread, measures to take to reduce the spread of infection,
and how to plan to adapt program practices and policies to meet the recommendatiofe preventing the
spread of infection. New information on sanitizing and disinfecting solutions and resources for planning
for infection control will be shared.

This course will help early childhood programs increase their performance on the Environmeat Rating
Scales and will prepare them for the health specialist visit at Level 3 QRIS.

Format Hours/ CEU Target Audience
Classroom / Webinar 5 hours Mixed audience
0.5 CEUs

Planning a Safe and Healthy Learning Environment

Early childhood educators must provide a safe environment for children in order to prevent and reduce
injuries. These safety measures include being attentive and possessing the skills and knowledge to prevent
injuries and to handle emergency accidents anishjuries when they occur. Additionally, the educator must
ensure the childcare environment is safe by implementing and teaching safety practices at all times. During
this training, participants will learn ways to consistently maintain and promote healthy hbits. This
training will stress the importance of safety as an essential component and the first step in providing
quality childcare. This training will also include an examination of the learning environment and discussion
of strategies to promote a reléionship based approach to interacting with families and children in the
program. Also, training activities will include learning about and designing an environment that is
stimulating, age—appropriate, and fosters engagement in learning through a plasuitable for all children.

Format Hours/ CEU Target Audience
Classroom 15 hours Mixed audience
1.5 CEUs




Working with Children with Special Diets, Allergies and Specialized Feeding Issues

Available in Spanish

Food allergies affect 1 in 13 childrenin the United States; with young children being affected the mast
Food allergies, food sensitivities and other feeding issues are an increasing concern for early education and
care programs. Participants will be introduced to the health and safety needs children with special
dietary needs and ways to support these children and collaborate with families and health
professionals. Participants will begin to develop their own individual health care plan for children with
special diets, allergies, and spalized feeding issues in their program. QRIS Standard 2a.3.3 (FCC) Center;
2a.3.2 (Center and AftetSchool)8

Format Hours/ CEU Target Audience
Classroom(Available in English 5 hours Mixed audience
or Spanish)OR 0.5 CEU e Supervisors/ d

Webinar (Available in English)

Learning Environments and Curriculum

Creating Inspiring Environments  for Young Children

Available in Spanish

Aesthetically pleasing early childhood environments benefit children, educators, and familie€reating
thisspeci al environment requires more than adding
space, the function of the space, and the needs and interests of those that are in that spac#his training,
participants will consider what they already have in their classroom or program and how to enrich this
space using the Seven Principles of Desigs a guide We will explore inspiring spaces, the Seven Principles

of Desi gn, and cultivating inspiring Ioebeispades meet s
licensing regulations and keep children safeBring your creativity, an open mind, and ideas to share!
Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU
Or 2 hour Workshop Mixed audience

Curriculum for Infants ? Yes!

During the first years of life, infants are growing exponentially in all areas of developmenbDuring this
time, a baby’'s brain wild.l gr ow an d&Experiencesndp mor e
interactions influence the quality ofthis growth and development. During this training, participants will
explore multiple ways to support an infant’s devel
learning experiences, materials, and responsive interactions.

Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

" Gupta, R.S., Springston, B.A., Warrier, M.R. et. al. (2011). The prevalence, severity, and distribution of food allergies in
the United States. Pediatrics. Retrieved from, http://tinyurl.com/pgyqtgn

8 Massachusetts Department of Early Education and Care. (2012). Center based and school based QRIS standafisston,
MA: Author.
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Designing a Child-Centered Curriculum

Available in Spanish

Quality wearly weducation and <care programs offer
developmental level, and interests. Participants will be guided through the design and use of
developmentally appropriate curriculum. Topics include planning openrended activities, following

children’s interests, using knowledge about-ageche <c¢h
groups.
Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Developmentally Appropriate  Planning/ Activities for Children Under 2

Every infant and toddler needs positive early learning experiences to foster their intellectual as well as

social and emotional development (Zero to Three, 2014). During this time, experiences and interactions

lay the foundation for later school success. In order to offer a higguality program, infants and toddlers

need individualized, responsive and stimulating developmentally appropriate experiences that occur

throughout the day. In this session, participants ¥l revisit infant/toddler development and explore

providing sensory | earning experiences based upon
Format Hours/ CEU Target Audience

Classroom 5 hours- 0.5 CEU Mixed audience
2 hour workshop

Developmentally Appropriate  Planning/Activities for Children Birth to 5

Every child needs positive early learning experiences that foster his/her intellectual as well as social and
emotional devel opment (Zero to Three, 2014) . Dur in
interactions form either a strong or weak foundatic
and in life. Early childhood programs can help children form a strong foundation by providing
individualized, responsive and stimulating developmerally appropriate experiences that occur
throughout the day. In this session, participants will revisit development of children birth through age 5

and explore providing sensory and childdi r ect ed | earning experiences bac
and needs.
Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU




Engineering for Preschoolers
The field of education in general, and early education in particular, is placing greater and greater
emphasis on themportance of STEM education, which includes Science, Technology, Engineering, and

Mat hemati cs. According to the NAEYC, “research sh
wonder about the world--and thereby identify opportunities for children to acquire foundational STEM
skills--t he more successful they a¢Thistraimingddcusesarrtte&:m of | e e

STEM, the areas of STEM curriculum that focus on including engineering concepts: design, tools and
machines, problemsolving, and critical thinking. During this training, educators will build a foundational
understanding of engineering concepts and importance in child development, and then apply their
understanding to designing their own developmentally appropriate enmeering activities

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Fabulous Learning Centers! @

The great early childhood theorists Piaget, Erikson and Vygotsky have all emphasized the importance of
play in the development of young children. Young children learn best in an active, harols environment
that provides them with developmentally appropriate materials and activities. Setting up learning centers
within the preschool classroom give children the experiences and play opportunities that can support
their language development, problersolving skills, social and emotional skills and gives each ddhithe
opportunity to work at their own level and be successfult

In this 5 hour training, we will review the importance of learning centers in the preschool classroom,
discuss ways in which learning centers should be created, maintained and adjustactording to the
interests of the children, identify developmentally appropriate materials that should be included in
centers and the role of the educator in observing, documenting and creating learning centers.

Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Fun with Math : Infancy through Age 5

This course provides information and resources for participants to help young children ¢8) develop an
understanding of math conceptareas of early mathematics as stipulated in the MA Early Learning

Guidelines for Infants and Toddlers, the MA Guidelines for Preschool Learning Experiences, and the
Massachusetts Curriculum Frameworks for Mathematics. Participants will examine the guidipginciples

and experience the standards for mathematical practice. In addition, participants will gain a clear vision

of a math rich |l earning environment that includes
developmentally appropriate curriculum. Participants will develop high quality, engaging teaching

support strategies that promote explorations and understanding of mathematics.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

®NAEYC, “Science, Technology, Engineering and Math Resources for Early Childhood”, http://www.naeyc.org/STEM



http://www.naeyc.org/STEM

Fun with Math for Preschoolers

Young |l earners’ future under st an dEanymath learningdamber e qui 1

engaging and fun! Participants will experience activities that support all five math content areas and
mat h standards and r esvlearenginthis areap Activiies will alsc includedhe e n’
development of a math rich learning environment and strategies to support math learning into each area
of the program throughout the day. Participants will develop resources they can take back toeir

programs to use with the children

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Introduction to Early English Language Development Standards (E -ELD) for Children 2.5 -
5.5 years old- Module 1
Dual language learner (DLL) is a term used to describe a young child who is learning two or more languages
simultaneously. In this course, educators will learn ways to support preschool age children who are dual
language learners as well as strategies t@sist their families in supporting language development in both
the child’ s home | anguage(s) and Engl i sh. The <cou
learners and their families, language development and standards, and the implementation tok Early
English Language Development Standards {EELD) in the early childhood environment. These standards
were specifically developed to support the unique language needs of DLLs, ages-55% years of age, who
are in the process of learning more tha one language prior to Kindergarten entry.

Format Hours/ CEU Target Audience

Classroom Mixed audience

Introduction to Early English Language Development Standards (E -ELD) for Children 2.5 -

5.5 years old - Module 2

The WIDA EarlyEnglish Language Development Standards {|ELD) were specifically developed to help
support the unigue language needs of Dual Language Learners (DLLS), agescXbyears of age, who are

in the process of learning more than one language prior to Kindergameentry. As language learning occurs
across all areas of standarddased curricula, it is critical that early childhood programs use language
standards in conjunction with Early Learning Standards when supporting, instructing, and assessing DLLs.
This caurse, second in a series of three modules, addresses the importance of home language, school
readiness, sociecultural contexts, and developmentally appropriate academic language. Participants will
learn how to integrate the EELD with EEC Standards inta pl ay based curricul um
language development.

Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU
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Introduction to Early English Language Development Standards (E -ELD) for Children 2.5 -

5.5 years old- Module 3

Early childhood programs often serve children and families who are ethnically and linguistically diverse.
It is important to establish a program culture that is accepting, respectful, and knowledgeable about how
to support all children and families inthe program. This training is intended for administrators who have
completed the Early English Language Development Standards, Modules 1 and 2. In this module, we will
(1) review dual language learner (DLL) development and its impact on early childhood pgrams; (2)
reflect on current program practices in relation to supporting DLLs and their families, (3) including
communication with families regarding school readiness; (4) explore the WIDA Performance Definitions
to assist staff in curriculum planning aml support of DLL; and (5) discuss the importance of developing a
language policy for their programs.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Introduction to the Massachusetts Standards on Preschool and Kindergarten  Social and

Emotional Learning (SEL) and Approaches to Play and Learning (APL) Standards

Educators, parents and policymakers who recognize that the core SEL competencies are necessary for
effective life functioning also know these skills can be taught. Exisive research demonstrates that schoel

based SEL programs and practices can promote and e
behavior, and connection to school (CASEL). This-h@ur course, approved for 1 CEU, reviews the new MA
Preschool andKindergarten Social and Emotional Learning, and Approaches to Play and Learning
Standards (SEL/APL Standards) and provides strategies for using the Standards intentionally to support

all children in early education settings.

Format Hours/ CEU Target Audience
Online 10 hours Mixed audience
1 CEU

Planning Play Opportunities to Promote Development in Preschool @

Play is critical in supporting a child’ s healthy g
during play, educators can facilitateand reinforce specific skill development. This course will provide
gui dance on intentional ©practices edu®aticipantswilkcaf f o

broaden their understanding of the importance of play for young children. After completing this course,
educators will be able to apply strategies that scaffold children’s development and learning through
healthy interactions and play.

Hours/ CEU Target Audience
Webinar 5 hours Mixed audience
0.5 CEU

Practical Ways to Promote Learning through Active Play

Available in Spanish

The MA Department of Early Education and Care (EEC) regulations require programs to provide children
with at least 60 minutes of physical activity every day. During this training, participants wikxplore the
benefits of physical activity for children and strategies to meet this regulation in fun, appropriate ways.
Participants will participate in and design activities that can be used inside and/or outside, design a safe
and appropriate movementlearning environment, and discuss the relationship between movement and
learning.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU
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Proactive Approaches to Managing Challenging Behavior

Many educators in early childhood programs list concerns about challenging behavior among their
greatest struggles in their work. According to recent research in state-subsidized early education
programs, 6.67 preschoolers are expelled per 1,000 enrolled. Although this rate is lower than what has
been reported in previous years, the prekindergarten expulsion rate is 3.2 times the rate for K-12 students,
indicating early educators need resources and support to address the needs of many children.'® Yet early
childhood education programs have a unique opportunity to support children in their social-emotional
development, to provide a positive and supportive environment that encourages pro-social behavior, and
to give young children the chance to begin their school years with the tools to be successful learners. In
this session, participants will reflect on personal experiences with managing challenging behavior,
discuss social-emotional development of young children, and learn about and plan innovative ways to
support pro-social development in their learning environments.

Format Hours/ CEU Target Audience

Classroom 5 hours Mixed audience

STEM Education in Early Childhood Settings

Available in Spanish

Children use science, technology, engineering and math (STEM) skills from birth to interpret and react
to their world. By teaching STEM skills in developmentally appropriate ways, early childhood teachers
are providing a foundation that children need to succeed in school and in the workforce. As our world
has evolved and become more technologically based, STEM skills are needed for the child today and
for employment in the future — in any industry’. In this learning event, participants will discuss the
STEM capabilities of young children and explore strategies designed to weave STEM content into
program learning experiences that are engaging and developmentally appropriate.

Format Hours/ CEU Target Audience
Classroom(Available in English 5 hours Mixed audience
or Spanish)OR Webinar 0.5 CEU

(Available in English)

Using a Child-Centered Curriculum Approach in Out -of-School Time Programs

Curriculum should offer experiences that help children learn about themselves and the world around
them.!? Planning for the curriculum is based upon the educator’s observations of and conversations
with children regarding their needs, strengths and interests. This is the foundation of curriculum
development that serves to engage children in learning. This shifts the role of the educator from the
one imparting the knowledge to the one enhancing learning by working with the children and guiding
them! We will focus on the importance of helping children build confidence in their abilities and
increase engagement in learning using a child-centered approach in afterschool program planning.
Join us as we weave together strategies to support learning by exploring children and educator’s
strengths and talents, interests and needs, and program goals.

Format Hours/ CEU Target Audience
Classroom 5 hours Out of school time educators
.5 CEU

10 Gilliam, W.S. (2017)fPrekindergarteners Left Behind: Expulsion Rates in State Prekindergarten Systems

11 Chesiloff, J.D. (2013, March 5). STEM education must start in early childhood. Education Week. Retrieved
from https://www.edweek.org/ew/articles/2013/03/06/23chesloff.h32.html.
12 Child Care Aware. (2015). Curriculum. Retrieved from, http://childcareaware.org/child-care-

providers/program-planning/curriculum.
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The Art of Childhood: Supporting Development with an Arts  -Rich Curriculum @
Available in Portuguese

Pablo Picasso knew the value of the arts in young children's lives when he said that "Every child is an
artist. The problem is how to remain an artist onceve grow up." Educators and caregivers of young
children may be in agreement with Picasse particularly those who have seen the toddler, up to his
elbows in finger paint, intent on a project, or a preschooler twirling around the classroom with scarves,
dancing to the music in her head Educators may know informally that exploration of art, music, dance,
and drama brings children joy.However, there is how evidence to suggest that the arts can bring much
more to children. A recent studyl! found that low-income children who attended a Head Start program
that included daily experiences withmusic, dance, and visual arts demonstrated more cognitive gains
overall than children who dd not attend an arts rich program. Equally important, the children showed
greater gains in socialemotional development as well.In this training, participants will review research
and information from the field of early childhood that outlines the impatance of arts education for
healthy child development. They will reflect on their current practice and approach to arts education,
and engage in creating and designing an arts activity that will support development across domains and
integrate their new understanding of arts curriculum design.

Format Hours/ CEU Target Audience
Classroom 5 hour Mixed Audience
0.5 CEU

The Outdoor Classroom ‘@

It is no surprise to educators of young children that time spent outdoors is good for children. Outdoor
play offers a wealth of benefits for children-fresh air, room to run and develop gross motor skills, and
opportunities to engage with the natural world in wondrous and surprising ways. As educators, we have
the opportunity to create learning environments tha take children back outdoors, creating spaces where
children have the chance to learn in and from the word around them. This training will support
educators in understanding the importance of an Outdoor Classroom, reviewing guidelines and best
practicesfor outdoor learning, and designing a curriculum thautilizes the outdoors as a crucial piece of
ECE curriculum.

Format Hours/ CEU Target Audience
Classroom 5 hour Mixed Audience
0.5 CEU

Using the Classroom Assessment Scoring System (CLASS®) forToddlers for Educator
Assessment and Development

The CLASS® for Toddlers is a valid and reliable observation tool that focuses on effective teaettstd
interactions, emotional and behavioral support, and engaged support for learning for children
approximately 15-36 months old. Research has demonstratetiat the CLASS® dimensions (listed above)
are associated with more positive outcomes for children. Research indicates that interactions between
young children and their caregivers are the primary mechanism of child development and learning. During
this course, participants will examine each CLASS® dimension in depth and review strategies for use by
individual toddler teachers or as a program wide approach. Participants will explore strategies to identify
and document strengths and design strategies foniprovement.

Format Hours/ CEU Target Audience

Classroom 5 hours; 4 hours class time, 1  Out of school time educators
hour of homework.
.5 CEU
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Using Technology to Support Learning in Early Childhood Programs
Technology can be used productivelyith children and increase and enhance learning. This session will
assist educators with using computer technology with children to support learning. It will include
guidelines for appropriate use of technology with young children, selecting and assessisgftware,
developing program policies on use of technology, and encouraging parents to use technology appropriate
with their children. Many resources will be shared.
It would be helpful, but not required, to bring a tablet, laptop, or other device that yoplan to use with
children in your early childhood program.

Format Hours/ CEU Target Audience

Classroom 5 hours Mixed audience

Using the Massachusetts Early Learning Guidelines for Infants and Toddlers
Available in Spanish and Portuguese

The first three years of life are a time of rapid brain development and learning. Knowledge of how to
support learning and put this into practice is critically important for infants and toddlers to reach their
optimal potential. Join us as we look at thioundational elements of infant and toddler care by exploring
The Early Learning Guidelines for Infants and Toddle#sctivities will include an exploration of brain
development, relationships, and learning activities designed to support learning for infas and toddlers
by using the ELG.

Please Note: Educators must bring their guideline books with them or host will be asked to supply.

Hours/ CEU Target Audience
Classroom(Available in English, 5 hours/0.5 CEU Classroom  Mixed audience
Spanish and Portuguesepr 15 hours/1.5 CEU distance
Online (Available in English) learning

Using the Massachusetts Guidelines for Preschool Learning Experiences

Available in Spanish

The Massachusetts Guidelines for Preschool Learning Experiences reflect tBepartment of Early
Education and Care’s commitment to quality. Resear

quality early childhood education programs for young children. The guidelines are aligned with the 2013

revised Massachusetts Curriculm Frameworks for PreK through Grade 12. The Quality Rating and

Improvement System (QRIS) promotes the use of the MA Guidelines for Preschool Learning Experiences to

inform curriculum. In this 5-hour training, participants will review the principles and structure of the

guidelines. Participants will conduct observations and review scenarios to explore the guidelines and plan

curriculum that builds on children’”s interests, s ki

Please Note: Educators must bring their guideline books with them or host will be asked to supply.
Format Hours/ CEU Target Audience

Classroom 5 hours Infant, toddler, preschool, and young
0.5 CEU school age educators
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Using Visual Communication Aids with Young Children

Visual Aids (or pictures) are auseful tool for helping all children but are especially valuable for children
who have challenges with listening and attending, processing sequenced information, transitioning
through daily routines, or children with challenging behavior. Participants willearn why visual aids benefit
learning, and will explore the many possible applicatios for visual aids in an early education and care

program.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed Audience
0.5 CEU

Observation, Assessment, and Documentation

| AOAOOGET ¢ AT A 2AAT OAET C #EEI AOAT 80O "AEAOQOEIT O
Available in Spanish
Participants will explore the value of using developmental milestones in the observation and assessment
process; why observation of children is important, what should be observed, and methods for collecting
observations and work samples; interpreting the d#a collected to inform curriculum and assessment of
children’s devel opment ; wha't is a development al ¢
assessment; and partnering with parents to communicate progress and develop shared curriculum.

Format Hours/ CEU Target Audience

Classroom OR Blended 5 hours/ 0.5 CEU OR Mixed audience
15 hours/ 1.5 CEU

Using the Ages and Stages Questionnaire (ASQ®) in Your Program

The Ages and Stages Questionnaire (ASQ) is ait®®n questionnaire, which parents and/or educators

complete at designated intervals. ASQ assesses children in their natural environments across five key
devel opmental areas. Results are used to quickIly di
professionals and parents about ares of concern. Our focus will be on completion of the questionnaires

for specific age groups, strategies on how to complete the questionnaire with children, interpreting results,

and encouraging family involvement.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Using Observation to Inform Best Practices

Available in Spanish , Portuguese and Chinese

In this 5 hour training, participants will explore the value of using developmental milestones in the
observation andassessment process; why observation of children is important, what should be observed
and documented, and methods for collecting observations and work samples. Additionally, participants

will practice how to interpret the data to inform curriculum, assess,e nt of <chi l dren’ s dev
plan for program improvements.
Format Hours/ CEU Target Audience
Classroom 5 hours Early Childhood Educators
0.5 CEU
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Program Planning and Development
Business Expertise for Early Education
A successful child care business, either profit or neprofit, means that you are able to serve more children
and more families. This 15hour course, approved for 1.5 CEYs by Mass AEYC, review the skills and
knowledge needed to own, operate or manage a stessful child care program for both group child care
and family child care settings. The course is delivered through 6 two and a half hour sessions, either
delivered as workshops or paired for three full day (5 hours, not including breaks) learning daysaéh
module includes learning in a lecturetype setting, small group, large group, personal reflection activities,
a short assessment of the module’s |l earning goal s,
conclusion of the course, each paripant will have completed scoring their Program Administration Scale
or Business Administration Scale program assessment, will have completed a detailed and full action plan
on ways to improve that score, and will have finished the first draft of theirpmgr am’ s Busi ness |

Format Hours/ CEU Target Audience
Classroom 15 hours e Mi xed Audience
1.5 CEUs

Effective Leadership and Supervision

A supervisor’s role in an organization is central and complex. This role requires certain abilities and qualities
including the capacity to reflect and connect including reflection on current strengths and areas for growth. In
this session, participants will consider the current climate of their program, reflect upon their qualities and
approaches to leadership, discuss their role in improving organizational climate, and steps to move toward a
more cohesive and healthy program.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
.5 CEU

Planning Programs for Young Children Using the Environment Rating Scale (ECERS/
ITERS) and the Arnett Caregiver Interaction Scale, Level 1
In this training, participants will learn about the content and use of the ECERS/ITERS, practice scoring,
review results, and describe strategies for program improvement. The ECERS/ITERS is a valid and reliable
tool for program evaluation. Programs can usghis scale for selfassessment and to determine areas for
improvement. The Arnett caregiver Interaction Scale is designed to measure the emotional tone,
disciplinary style, and the responsiveness of the educator. During this training, participants wilkview the
organization and content of the Interaction Scale, practice using the tool as a setsessment measure, and
utilize the results to identify areas for improvement. Use of these tools in this manner serves to help
educators plan programs that impove the environment and increase positive interactions with children.
Format Hours/ CEU Target Audience

Classroom Center-based settings
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Planning Programs for Young Children Using the Family Child Care Environment Rating
Scale(FCCERS) and the Arnett Caregiver Interaction Scale, Level 1

Available in Spanish

The Family Child Care Environmental Rating Scale (FCCERS) is a valid and reliable tool for measuring the
quality of a family child care program. Resulting data can be usemlmake decisions and plans for program
improvement as well as advancement on the Quality Rating Improvement System (QRIS). Participants will
become familiar with the FCCERS tool, the specific items it measures, and how to implement it in a family
child care setting. Examples of recommended practices and useful strategies for planning program
improvements will be shared. The Arnett caregiver Interaction Scale is designed to measure the emotional
tone, disciplinary style, and the responsiveness of the edator. During this training, participants will
review the organization and content of the Interaction Scale, practice using the tool as a ssdsessment
measure, and utilize the results to identify areas for improvement. Use of these tools in this manserves

to help educators plan programs that improve the environment and increase positive interactions with
children.

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Using Intentional and Responsive Interactions that Promote  Development and Learning
Research has demonstrated the using intentional, responsive interactions with children results in
increased academic achievement. In this training, participants will reflect upon current interactions with

children in responseto@ach <c¢chil d’s | earning and emotional nee
perspective in learning needs, and acquire strategies that enhance learning. This training will use concepts
presented in the Arnett and CLASS™ assessment/ obserl
Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Using the Family Child Care Environment Rating Scale (FCCERS) Results for Program
Improvement, Level 2
Available in Spanish
Once a family child care program has been rated and scored using the Family Child Care Environmental
Rating Scale (FCCERS), it’s time to identify areas
find this task overwhelming and unclear. This @ining will guide the family child care educator to review
their results, adjust scoring when necessary to accurately reflect current practices, and create a realistic
and achievable plan for program improvement (CQI)Prerequisites : Attended Level 1training on FCCERs
content and scoring, completed scoring, updated program and professional improvement plans.
Participants need to bring the following to the training:
1 FCCERSs book with scoring completed
1 Current Continuous Quality Improvement Plan (CQI)
9 Curent Individual Professional Development Plan (IPDP

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU
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Using your Early Childh ood Environment Rating Scale (ECERsR) Results for Program
Improvement, Level 2
Quality early education and care is vital for children, families, and educators and society. It allows parents
to be more productive and efficient at work while
life success. The Environment Rating Scales, incladithe ECER®R, helps educators/programs to assess
program quality. The results of the selhssessment can then be used to identify action steps to improve
program quality. In studies, a relationship was found between higher scores on the ECERs and more
positive child development outcomes that are considered important for later school success.
Prerequisites : Attended Level 1 training on ECERs content and scoring, completed scoring, updated
program and professional improvement plans.
Participants need t o bring the following to the training:

1 ECERSR book with scoring completed

1 Current Continuous Quality Improvement Plan (CQI)

9 Current Individual Professional Development Plan (IPDP)

Hours/ CEU Target Audience

Classroom 5 hours Center-basedsettings
0.5 CEU

Using the Business Administration Scale (BAS) and Developing a Business Plan, Level 1

Available in Spanish

The quality of family child care is determined by 1
interactions with children and the quality of the learning environment. Research indicates FCC educators

who follow effective professional and business practices are more likely to provide a high quality learning
environment and interact more sensitively with children.t4 In this course, FC@ducators will learn about

the Business Administration Scale, including using it as a sel§sessment and program improvement tool.

Part 1 of the training will focus on using the Business Administration Scale as a tool for family child care
educators toassess the professional and business practices of his/her program. Participants will review
the elements of the Business Administration Scale, practice completing the assessment including scoring,
and explore strategies for program improvements. During R&2 of this training, participants will review
developing a business plan, draft a marketing plan, and learn how to design a record keeping plan,
business policies, and an operating budget.

Format Hours/ CEU Target Audience

Classroom 5 hours Mixed audience
0.5 CEU

13 Frank Porter Graham Child Development Institute. (2015). About environment rating scales. Retrieved from,
http://ers.fpg.unc.edu/about-environment-rating-scales.
14 As cited in Talen, T.N., & Bloom, P. J. (2009). Business administration scale for family child care. New York,
NY: Teachers College Press.
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Using the Pre-K Classroom Observation Tool (CLASS®) for Educator Assessment and
Development, Level 1

Children and educators interact throughout the day in the early childhood setting. These interactions
can be a powerful way to support each child’s development and learning by increasing engagement
and learning. In this training, participants will be introduced to the CLASS® observation tool. The
CLASS® is a valid and reliable observation tool that focuses on the domains of emotional support,
classroom organization, and instructional support. During this course, participants will explore each
domain in depth, considering how to increase engagement (and learning) and what is needed for this
to happen. This course is designed to train supervisors to use the CLASS® tool to support the
development of Pre-K educators in their programs. It can also be used as a self-assessment tool to
learn about educator behaviors that support children’s learning.

Format Hours/ CEU Target Audience
Classroom 5 hours Administrators, Supervisors, Mentors in
0.5CEU Early Education and Care

Using the Program Administration Scale (PAS) and Developing a Strategic Plan, Level 1

The quality of early education and care programs i ¢
children and the quality of the learning environment. The Program Administration Scale (PAS) is a

reliable instrument which measures the quality of leadership and management practices in centeased

early education and care program®. In this training, educators will learn about the elements of program

guality, how to evaluate their program using the PA&nd using this information to inform program

improvements.

Format Hours/ CEU Target Audience
Classroom 5 hours  Directors
0.5 CEU  Supervisors
* Administrators of Center and
School

Using the School-Age Children Environment Rating Scale (SACERS) andthe Arnett

Caregiver Interaction Scale for Program Assessment and Improvement, Level 1

The need for school age child care has existed for a long period of time. Sclag# programs vary both in
facility and content of the program. The SACERs tool is &@hool age programs serving children from

age 512. Given this broad age range, it is essential to offer activities that meet the widely differing needs
and interests of children over a #year age span. The SACERs tool helps programs evaluate current
practices and identified areas of strength as well as areas needing improvement. In this training,
participants will learn about the content and use of the Schoghge Care Environment Rating Scale
(SACERS), practice scoring, review results, and describe $égies for program improvement.

The Arnett Caregiver Interaction Scale is designed to measure the emotional tone, disciplinary style, and
the responsiveness of the educator. During this training, participants will review the organization and
content of the Interaction Scale, practice using the tool as a selésessment measure, and utilize the
results to identify areas for improvement. Use of these tools in this manner serves to help educators plan
programs that improve the environment and increase positie interactions with children.

Format Hours/ CEU Target Audience
Classroom 5 hours « Directors
0.5 CEU * Supervisors

» Administrators of Center and School

15 Talan, T. N., & Bloom, P. J. (2011). Program administration scale. New York, NY: Teachers College Press.
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Professionalism and Leadership

Basic Computer Skills for Early Education and Care Professionals

Available in Spanish

In order to access resources, communicate effectively and participate in EEC grant initiatives, educators
must have basic computer skills. This course will offer the skills needed to use email, search the Internet,
utilize websites inour field, and access key EEC Internet interfaces. Helpful word processing tools will be
shared as well as creative ways to use your computer to enhance your program quality.

Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
0.5 CEU

Child Development Associate Program (CDA)

Available in Spanish

IEPD, Inc. has designed a 12four Child Development Associate (CDA) Credential course for center

based and family childcare educators who are interested in attaining the national CDA credetiCourse

content meets the CDA Professional Education Requirements in each of the eight CDA Subject Areas.
Assignments to meet CDA application requirements are integrated throughout the course and include
compl etion of the Ca n toiSumnaey of CDAHEJachtiens Family Quedtion®aimer t f o
Summary, Reflective Statements of Competence, and the Professional Philosophy Statement. At the
conclusion of the course, the instructor will review application requirements including submitting the

CDA gplication, requesting a Professional Development Specialist, and preparing for the CDA Exam.

Format Hours/ CEU Target Audience
Classroom 120 hours Mixed audience
12.0 CEU

Designing Professional Development Opportunities for Your Staff or Educators in your
Program/System

Administrators are often are charged with providing training for their staff. In this series, administrators

will learn how to develop training that meets the needs of staffParticipants will identify desired learning
outcomes using Bloom s verbs and align Dwngthient and
course, participants will design a training description, training outline, and evaluationThey will leave

with recommendations for completing the outine including accessing content and activity ideas

Format Hours/ CEU Target Audience
Classroom 5 hours Mixed audience
.5 CEU

Effective Program Management

Available in Spanish

A well-run classroom or family childcare program is based on continuavaluation, whether formal or

informal, to inform program improvement. This unit will provide participants an opportunity to explore

the use of program assessment tools (BAS, PAS, ERS) as a method to evaluate and inform both classroom

and program improvement. Participants will also investigate ways to work as part of a team to establish
cooperative interpersonal relationships, discuss t|l
assessment and explore methods designed to maintain effective oed-keeping and the importance of

adhering to standards, regulations and policies.

Format Hours/ CEU Target Audience
Classroom OR Blended 15 hours Mixed audience
1.5 CEU
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Leading with Vision

Articulating a vision f orproaesseffosused eadérship.Fhistptoaessf i r st
includes engaging in ongoing critical self ef | ect i on, assessing one’s Visio
including staff and families, and designing a process to achieve the vision. To work towards a vision,

leaders must consider the dimensions involved which include; recognizing differences and supporting
diversity in communication, interaction styles, an:i
work is an ongoing process involving internal and extaeral steps. This training will assist leaders in

defining, critiquing, and moving toward their vision for their work with children and families.

Format Hours/ CEU Target Audience
Distance Learning 5 hours Directors, supervisors,
0.5 CEU coordinators of an early education

and care program
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Workshops

IEPD is pleased to offer the following shortetraining sessions for you.The same quality and
workmanship is put into these programs as into our Shour CEU trainings.You will receive a
Department of Early Education and Care (EEC) training certificate upon successful
completion. As with all of our trainings, the sessions arprovided by a Master Trainer that
includes an interactive presentation, handoutsand Certificaes of Attendance.

Building Teaching Relationships
This workshop is for adults who work with children in various ways such as; a coach, troop leader, religious
educator, teach of music, sports, or other positions as a volunteer or in a paid positioim this session,
participants will deepen their understanding of child development; explore ways to support children who
are frustrated, discouraged or upset; discuss behavior management strategies and methods of providing
constructive criticism that encourages skill development and selesteem; and apply these strategies to
build positive teaching relationships with children.

Hours/ CEU Target Audience

Classroom 2.5 Hours Mixed audience

#Al OEA 4AAAEAOO #1 1 A | 60 Oleardimghtbeagh OB B DT OOET C
Ral ph Wal do Emerson said, “1t is a happonwdrksHognt t o
adapted from the NAEYC publication From Play to Practice, by Marcia L. Nell and Walter F. Drew, teachers

will have the opportunity to engage in play experiences with opeended materials. Participants will use

reflective practices surrounding their play, embarking on a journey to rethink their approach to supporting
children’s |l earning. We widn’ sdidsecvuesiso ptnieen tr, 0 | eex aonfi r
between preschool learning standards and play, and explore how celebrating the play experience can
enhance curriculum and enrich the classroom experience. This workshop is intended to inspire,
rejuvenate, and stengthen the vision of early childhood teachers and administrators, while reinforcing the
importance of play in early childhood development and learning.

Format Hours/ CEU Target Audience

‘ Classroom 2 hours Mixed audience ‘
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Children and Bias @

Children notice differences in others starting at birth. This includes awareness of variances in physical
appearance and abilities, gender, culture, and families (Derman-Sparks, L., 2009 & York, S., 2016).
Teachers may notice that children use stereotypes and social labels when interacting with others (or
avoiding them). As cognitive abilities advance, children question differences regarding race and
culture. During this time, a child’s experiences and perceptions influence the development of
acceptance or prejudice.

Format Hours/ CEU Target Audience

Classroom 2 hours Mixed audience

Creating Community - Developing your TEAM
Creating a sense of community is a critical aspect of generating a positive attitude in the workplace. When
there is a strongsense of community, people are more supportive of each other and the goals of the
program. By establishing, maintaining and valuing relationships between and with staff, leaders can help
create a workplace environment that people enjoy being a part of arttiat helps programs thrive. In this
training, participants will reflect on preferences for communication and collaboration, the preferences and
personalities of staff, and methods for building community using this foundational knowledge.

Format Hours/ CEU Target Audience

Classroom 2.5hours . Mi xed Audi ence

Creating Inspiring Environments for Young Children

Aesthetically pleasing early childhood environments benefit children, educators, and families. Creating

this special environment requires morethalmddi ng “t hi ngs” to the space, i
space, the function of the space, and the needs and interests of those that are in that spatethis

training, participants will consider what they already have in their classroom or program as how to

enrich this space using the Seven Principles of Desigas a guide. We will explore inspiring spaces, the

Seven Principles of Design, and cultivating inspir.|
mind, and ideas to share!

Format Hours/ CEU Target Audience

Classroom 2 hours Mixed audience

Culturally Responsive Coaching
High quality early childhood education helps children form a firm foundation for learning, resulting in
positive outcomes?é Professional development and coaching helps educators to achieve this level of
guality. The additional support of a skilled, cari.
educators who are more likely to change and improve their practic®. In this session, we will review the
diverse needs of educators and culturally responsive coaching that can be integrated into current practice
for a more respectful and effective approach to coaching.
Hours/ CEU Target Audience

Classroom 2 hours Mixed audience

16 Figuerido, J. (2012). Culturally responsive professional development for Latinas in family child care.

Proquest.

17 First Five: Almeda County. (2011). Effective Coaching in early care and education: Training Manual. Author.
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Developmentally Appropriate Activities for Children Under 2

Every infant and toddler needs positive early learning experiences to foster their intellectual as well as

social and emotional development (Zero to Three, 2014). During thiéme, experiences and interactions

lay the foundation for later school success. In order to offer a higluality program, infants and toddlers

need individualized, responsive and stimulating developmentally appropriate experiences that occur

throughout the day. In this session, participants will revisit infant/toddler development and explore

providing sensory | earning experiences based upon
Format Hours/ CEU Target Audience

Classroom 2 hour workshop Mixed audience

Focus on Scoringand Implementation - Strengthening Families Approach and the
Protective Factors
The Strengthening Families (SF) approach is designed to help programs implement family support
practices that have been shown to result in a reduction in child abuse and neglect. This session is
designed for participants who have completed the SF training and who are looking for a more in depth
exploration and correlation between the recommendations in the self-assessment and program
practices. During this training, attendees will participate in an intense review of each factor, receive
guidance on scoring the tool, score the tool individually, and convene as teams to share and compare
results, articulating next steps for implementation.
Prerequisite: Early education and care professionals who have completed at least Module 1 of the SF
self-assessment

Format Hours/ CEU Target Audience

Classroom 2.5 hour workshop Mixed audience

From Rocking to Reading: Literacy in Infants and Toddler Settings
It is never too early to startreading with children8. There are numerous benefits to reading to infants and
toddlers. These include bonding, social/lemotional development, and language development. In this
training, participants will explore the stages of literacy development and duss the importance of reading
to infant and toddlers. They will learn reading strategies as well as how to identify appropriate books for
this age group.

Format Hours/ CEU Target Audience

Classroom 2.5 hours Mixed audience

How? What? Why? Supporting Language and Literacy in Preschool @

Our interactions with children and the learning experiences we provide serve to promote each child's
language and literacy development. Interactions include asking questions, extending language and
having conversationswith children. Learning experiences should be intentionally planned in response to
learning goals and children's identified strengths, needs, and interests. In this session, we will explore
setting up engaging learning opportunities including; centers, doks, games, and manipulatives that
support language and literacy development.

Format Hours/ CEU Target Audience

Classroom 2.5hours Mixed audience

18 National Education Association. (2013). Tips for reading to infants and toddlers. Retrieved from,

http://www.nea.org/grants/13330.htm
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Parent or New Educators Workshop Series:
Each Workshop session will be focused on a developmental domain with a focus on developmentally
appropriate expectations and practices. Woven throughout each session will be strategies on interactions
and child guidance t h-asteenpr omote each child’'s self
Each session will include:

1 What to expect of your child at each age with a focus on appropriate expectations

9 Discussion of challenges one may face as a parent or guardian of the child at that specific age.

1 A hands on activity that parents/guardians cardo with their child/children

T Resource |ist: Parents wil/|l receive a short | i s

developmental domain broken down for each age group.

Workshop Series-can be presented as a series or individualiyBirth to Age 4
1. Letting your child express him/herself while building selfesteem (Social and Emotional
Development)
2. Your child is communicating (Language and Literacy)
3. My child is growing and learning (Cognitive Development)
4. Healthy Kids (Physical Developmerdand Wellbeing)

Format Target Audience

Classroom 2 hour workshops Parents or Guardians
New Educators

Planning for Professional Development
Available in Spanish
The educator is the primary factor in quality of programming for young children. Bgeflecting on
individual strengths and challenges, educators are able to design a professional development plan that
meets his/ her individual needs. Thi s, in turn, i mj
families through ongoing development é knowledge and skills. In this training, participants will reflect
upon current abilities, goals and needs, discuss the mission of his/her program, review EEC templates for
planning, and align this information to develop an Individual Professional Devepment Plan.
Format Hours/ CEU Target Audience

Classroom 2 hours Mixed audience
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Screen Time for Young Children

With an increase in electronics, children (and adul
result, the AmericanAcademy of Pediatrics recommends limiting the duration, content, and use of screen
time in our homes and program#. Al so, their “best practices” are

Scale (FCCR%). During this session, participants will learn aboutlie research on this topic, methods to
limit screen time, and implementation of these recommended practices in programs.
Format Hours/ CEU Target Audience

Classroom 2 hours e Center based, ¢
infant/toddler and family child care

STEM Education in Early Childhood Settings (Part 1 & 2)
Children use math and science skills from birth to interpret and react to their world. Research
indicates that baby’s brains work like a statistical program sifting through all the sounds they hear and
determining how these go together in their native language?. In this learning event, participants will
discover the STEM capabilities of young children and explore strategies designed to weave STEM
content into program learning experiences.

Hours/ CEU Target Audience

Classroom 2 hours for each section Mixed audience

Terrific Toddlers: Building Self Esteem While Guiding Challenging Behaviors

As toddlers assert their independence and gain mastery over themselves and their environment,
they often exhibit behaviors that pose challenges for early childhood educators. During this 2
hour training strategies for guiding these behaviors will be idenfied. Topics will include toddler
social/emotional development,typical toddler behaviors, educator strategies that guide
behawvors while building self-esteem, and talking with parents.

Format Hours/ CEU Target Audience

Classroom, Webinar 2 hours Mixed audience
Online @

19 American Academy of Pediatrics. (2009). Caring for your baby and young child: Birth to afiee. New York City:
NY: Bantam Books

2 Harms, T., Cryer, D., & Clifford, R.M. (2007). Family child care environment rating scaléNew York, NY: Teachers
College Press.

21 Ginsburg, H.P., Sun Lee, J., & Boyd, J. (2008). Mathematics education for young children: What it
is and how to promote it. Society for Research in Child Development. Social Policy Report, 221), p.
1-23. Retrieved from, http://www.researchconnections.org/childcare/resources/13812
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The Arnett Caregiver Interaction Scale & Responsive Interactions with Infants & Toddlers

Brain development research indicates that the degree of responsive caregiving that children receive as

infants and toddlers positivelyaffects the architecture of the brain itself, thereby promoting healthy

development. All children need to be cared for by individuals who genuinely care for them and are

responsive to their needs. Responsive interactions are provided by parents and caireggs who are

nurturing within the context of protective and stable relationships. In this training, participants will

review the developmental needs of infants and toddlers and the elements of supportive interactions.

Within the context of the Arnett Caegiver Interaction Scale, participants will consider individual needs

and how to encourage, nurture, and guide each child. The components of the Arnett Caregiver Interaction

Scale will be used to frame the session and participants will learn how to udeet Arnett as an assessment

tool and identify strengths and areas for growth.
Hours/ CEU Target Audience

Classroom 2.5-3 hours Mixed audience

The ASQSE: Screening for Social and Emotional Development
The Ages & Stages QuestionnaireSociatEmotional® (ASQ: SE) is a questionnaire designed to be
completed by parents and/or early childhood professionals. It addresses the emotional and social
competence of young children and is used for making a referral for a diagnostic evaluation andronitor
social and emotional development The AS&E will be introduced including interview and scoring
procedures, interpretation of results, and making referral decisions. Participants will have the opportunity
to complete two case studies, one on anfant, and one on a toddler.
Format Hours/ CEU Target Audience

Classroom 3 hours Mixed audience

Tools for Teaching Social Emotional Competence

Available in Spanish

Children need a strong foundation of social and emotional competency to be successgfuschool. During
this session, participants will explore research and materials from The Center for Social and Emotional
Foundations for Early Learning (CSEFEL). They will also learn practical, harals techniques and activities
to help children developsocial and emotional competence.

Hours/ CEU Target Audience
Classroom 2.5 hours Mixed audience
Webinar 2 hours

Using the Ages and Stages Questionnaire (ASQ®) in Your Program
The Ages and Stages Questionnaire (ASQ) is ait®®n questionnaire, which parents and/or educators
complete at designated intervals. ASQ assesses children in their natural environments across five key
devel opmental areas. Results are used to quickIly di
professionals and parents about areas of concern. Our focus will be on completion of the questionnaires
for specific age groups, strategies on how to complete the questionnaire with children, interpreting results,
and encouraging family involvement.
Hours/ CEU Target Audience

Classroom 3 hours Mixed audience
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Using a Child-Centered Curriculum Approach in Out of School Time Programs
Curriculum should offer experiences that help children learn about themselves and the world around
them22 Pl anning for the curriculum is based upon the e
children regarding their needs, strengths and interests. This is the foundation of curriculum development
that serves to engage children in learning. This #ts the role of the educator from the one imparting the
knowledge to the one enhancing learning by working with the children and guiding them!
In this training, we focus on the importance of helping children build confidence in their abilities and
increase engagement in learning using a childentered approach in afterschool program planning. A
chiid-cent ered approach focuses on planning based upon
integrating the educat or 'gsJoinaslagwetwsavedogatheristrategies® st s i |
support |l earning by exploring children and educatol
program goals. We will also explore how to engage families and access community resources as a
comprehensie approach to curriculum planning.

Hours/ CEU Target Audience

Classroom 2.5hours Out of School Time Teachers,
Directors and Administrators

Working with Families of Children with Special Needs
It is important to establish effective partnerships will all families. Yet, effective engagement with a family
who has a child with special needs can be challenging. This can be due to multiple factors. In this session,
participants will gain insightinto t he family’'s perspective including
from the educator/program and/or the family, methods for effective communication, steps to support
families as they seek and receive services, and use of a strength based approachsahdar i ng t he ¢
strengths with his/her family.

Format Hours/ CEU Target Audience

Classroom 2 hours Mixed audience

You are a Brain Architect

Quality early childhood care and education has a positive impact on childrei.he chi |l d’ s br ain
more during the first 5 years of life than any other time.High quality care has a positive impact on

chil dren’ s Duingéhis wamimge wetwill discuss ways educators can positively influence a

child s brain devel op mesagupparts.The famswonk forcthHe gsessioh inchudesl p r o «
the Infant/Toddler and Early Childhood Environment Rating Scales.

Hours/ CEU Target Audience

Classroom 2 hours Mixed audience

22 Child Care Aware. (2015). Curriculum. Retrieved from, http://childcareaware.org/child-care-

providers/program-planning/curriculum.
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IEPD Contact Information

Please contact our office staff
with any questions and/or suggestions.

Phone: 508 -657-1079

1 Jody Figuerido President j.figuerido@iepd.org
1 Beth Doubrava Project Manager b.doubrava@iepd.org
9 Jessica Alcorn Administrative Assistant j.alcorn@iepd.org

YOU MAY ALSO REACH US AT INFO@IEPD.ORG
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